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Who are MCH Trainees? 



Who are MCH Trainees? 



Who are MCH Trainees? 



Former Trainees are Leaders 

83.19% 

16.81% 

FY 2012 DGIS data 



Where Are They Now? 

Working in Public Health 

Working with MCH 
Populations 

Working with 
Underserved or 

Vulnerable Populations 

37% 

84% 

74% 

FY 2012 DGIS data 



MCH Leadership Competencies 
I.  SELF 

 

1. MCH Knowledge Base 

2. Self-reflection 

3. Ethics & Professionalism 

4. Critical Thinking 
 

II.  OTHERS 
 

5.  Communication 

6.  Negotiation & conflict resolution  

7.  Cultural Competency  

8.  Family-Centered Care 

9.  Developing Others Through Mentoring & Teaching 

10.  Interdisciplinary Team Building 
 

III.  WIDER COMMUNITY 

11.  Working with Communities and Systems  

12. Policy/Advocacy 



Self 

Others 

Wider Community 

MCH Leadership 
Competencies 



SELF 

• Importance of Self Reflection 

o Tool to gain self-knowledge 

o Foundation from which you can more 

readily understand/process your 

experiences 

oAllows you to use your personal biases, 

beliefs, past experiences and actions to 

shape future action and learning 

o Sustaining—you are knowledgeable about 

your personal sources of reward and rejuvenation  



OTHERS 
• About your personal sources of reward  

• Leadership extends to co-workers, colleagues 

• Influencing behavior and attitudes of others 

• Leadership may remain at this level of impact for 

long period of time 

 

• Communication 

• Negotiation and conflict resolution 

• Cultural competency 

• Family-centered care 

• Developing others 

• Interdisciplinary team-building personal 



WIDER COMMUNITY 
• about your personal sources of reward  

• Broader impact on organizations, systems, 

models of practice 

 

• Working with communities and systems 

 

• Policy and advocacy 



MCH Navigator Demo 
http://www.mchnavigator.org/  

http://www.mchnavigator.org/
http://www.mchnavigator.org/


Trainee Resources 

http://www.mchb.hrsa.gov/training/tr_resources.asp  

http://www.mchb.hrsa.gov/training/tr_resources.asp
http://www.mchb.hrsa.gov/training/tr_resources.asp


• Make a wordle using evaluation from across MLC 

Conferences 

Making Lifelong Connections 



Connect With MCHB! 

• Trainee Listserv 

 

• Share your trainee story 

 

• Other Ideas? 
 

 

   

Michelle Menser 

MMenser@hrsa.gov 

(301) 443-6853 
 

mailto:Mmenser@hrsa.gov


Title V of the Social Security Act 

• Established in 1935, longest standing public health 
legislation in the US 

 

• Only national program accountable for 
comprehensive systems of preventive, primary care 
and specialty services for the MCH Population 

 

• MCH Training Program funded through Special 
Projects of Regional and National Significance 
(SPRANS) of Title V 

 

  

 



- Title V (State MCH) Workforce Development 

around health reform 

 

- How do we ensure a pipeline of well-prepared 

MCH leaders to work in Title V and 

governmental public health? 
 



Maintaining Your Momentum 
with The National MCH 

Workforce Development Center  

Making Lifelong Connections Conference 
Denver, CO 

May 8, 2014 
Sarah Beth McLellan, MPH—recent MCH graduate 

Jaimie Lea—current MCH graduate student 

 



Agenda 

• Overview of the Pipeline Program 

• Transformation Station 

• Course Bundles 

• Paired Practica Project 

• Wrap Up 

• Ideas? 

 



• How many of you are ready to lead change 
in MCH? 

• How many of you want a skillset to work in 
a changing health care environment? 

• How many of you want to participate in an 
innovative summer practica opportunity? 



Pipeline Program 

•21 

• Enhance training and networking opportunities for 
students in MCH Leadership Training Programs 

• Develop Course Bundles to increase MCH knowledge 
and skills in the  context of health reform 

• Disseminate existing and new training materials and 
curricula to: 

– Current MCH trainees  

– MCH training program alumni  

– Title V professionals 



Transformation Station  
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Transformation Station provides you with tools 
YOU need as MCH leaders 

– Online training modules 

– Distance-based learning 

– Webinars 

– Policy updates 

– Toolkits 

– Discussion forums 



MCH Navigator Spotlight 



Pipeline Platform 

– Early career professional 
development resources 

– Networking activities 

– Practica and Title V 
internship opportunities 

– MCH Trainee of the Month 

– Online course offerings   

 

Dedicated Pipeline features on Transformation Station 
for MCH undergraduate and graduate trainees: 



Course Bundle 

• Designed to increase MCH knowledge and 
skills in the context of health reform 

• Distance-based delivery 

• Course bundles include: 



Paired Practica Project 

•26 

• Graduate and undergraduate students work in 
state Title V program as paired teams 

• Paired teams comprised of:  
– MCH Howard undergrad Pipeline student 

– MCH SPH graduate student trainee or 

– Recent MCH graduate 

• Participating states: 
– Iowa 

– Maryland 

– Illinois 



Iowa Practica Project 

Project Overview Skills I Will Gain 

• Provide leadership and 
mentorship 

• Analyze qualitative data 

• Present findings to MCH 
team 

• Develop and analyze 
surveys of local MCH 
staff 

 

• Conduct and analyze 
focus group interviews 
for the 5-year Needs 
Assessment 

• Evaluate professional 
development needs of 
MCH grantees 

 



Wrap Up 

Bookmark Transformation Station 

Check out MCH Navigator Training Spotlights 

Apply to be an MCH Trainee of the Month 

Email me: smclella@email.unc.edu 

 



IDEAS? 
Thank you for 
participating! 



Connect With Us! 

 

Michelle Menser – MCHB 

Mmenser@hrsa.gov 

 

 

Sarah Beth McLellan – MCH Workforce 

Development Center 

smclella@email.unc.edu 
 

 

mailto:Mmenser@hrsa.gov
mailto:smclella@email.unc.edu

